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Navigating the future

In a world where technology and
innovation move at lightning speed,
businesses often grapple with
managing complex processes such
as Research and Development
(R&D) fleet management.
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Siloed teams, rising costs, complex vehicle
reservations, and inefficient processes

are just some of the hurdles businesses
encounter. To bridge these gaps and
propel businesses into a more streamlined
future, we introduce our R&D fleet
management solution.
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Designed with precision, it answers the
call for a flexible, efficient, and innovative
approach to manage your unique
operational challenges. This solution is
not just an upgrade to your system, but a
catalyst that thrusts your business into a
new era of efficiency and growth.

Transforming your challenges
~~ into opportunities

» Specialized software: This is a
specialized solution for R&D fleet
management, a niche area in the
automotive industry, streamlining
processes for optimal results.

» Manual processes: We understand
that many departments rely on
manual and inefficient processes.
Fleet Manager transforms these,
by digitizing and automating
workflows via Jira Service
Management (JSM).

» Decision-making and coordination:
Fleet managers frequently
face the challenges of intricate
coordination and decision-making.
Our solution simplifies this by
capturing knowledge, understanding
workflows, and providing a user-
centric solution that meets the
needs of the end-users.

e Multiple programs and
departments: Organizations often
juggle multiple R&D programs. Our
solution offers a modular approach,
enabling customized workflows
for different departments and
programs.

« Data accuracy and auditability:
Without a centralized system,
maintaining accurate records can
be challenging. Fleet Manager
consolidates data in JSM and
Assets, ensuring accurate
tracking, easy access to historical
information, and auditability.

» Support and maintenance:
We stand by you after the
implementation. We offer optional
support and maintenance to ensure
your system stays up-to-date,
optimized, and supported by the
Atlassian platform.



JSM integration

Integrated asset
management

Customized user
interface

Flexibility

enterprise landscapes.

R&D Fleet management workflows can often
include:

Vehicle onboarding: Collect vehicle information,
assign unique identifiers, and register vehicles into
the fleet management system.

Reservation management: Request, approve, and
allocate vehicle reservations based on priorities,
project requirements, and availability.

Vehicle loan/transfer requests: Allows for
seamless transfer of vehicles between fleets or
locations.

License plate and fuel card management: Enables
assignment of license plates and fuel cards to
vehicles within the User Interface (UI).

Vehicle offboarding: Retire or remove vehicles
from the fleet by documenting and archiving vehicle
records, updating asset management systems, and
notifying stakeholders.

Note: Every customer has unique needs; therefore,
Valiantys offers this customizable solution, enabling
the inclusion of any workflows necessary for the
business to achieve success.

Core elements of R&D fleet management

Fleet Manager leverages Jira Service Management (JSM) to manage end-user requests efficiently, with
optimized workflows and automated approvals.

Fleet Manager facilitates the management of vehicle properties and integrates asset information from
Jira Service Management. This involves configuring JSM’s Assets tooling to track and manage essential
data related to vehicles, such as vehicle specifications, ownership, and reservation history.

Fleet Manager provides a bespoke interface for both the end-user testers reserving the vehicles and the
fleet managers who are responsible for the vehicles’ use and availability.

Fleet Manager is architected to accommodate data from multiple database products and integrates
seamlessly with Atlassian tools. This flexibility allows it to meet the needs of customers with diverse

Embrace the empowering business benefits:
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Boost efficiency and productivity: Automate manual
tasks, streamline operations, and free up resources with
Fleet Manager. Empower your teams to focus on core tasks
and achieve success.

Seize real-time visibility and collaborate effectively: Stay
updated on vehicle statuses and schedules to seamlessly
collaborate and optimize resource allocation. Take full
control of your fleet operations for maximum efficiency.

Improve decision-making: Harness data insights and
analytics in Fleet Manager to enhance decision-making
regarding resource allocation and fleet performance.
This leads to optimized resource efficiency, minimized
downtime, and the ability to plan proactively.

Seamless Integration and Scalability: Fleet Manager
integrates with your Atlassian ecosystem and can be
scaled to meet your evolving fleet management needs.

Unlock unmatched support and expertise: Gain access
to Valiantys’ expertise and dedicated support throughout
implementation and maintenance. Experience top-notch
service quality and maximize the value of your fleet
management system.




Why choose Valiantys: Your Partner for Fleet Management Excellence

As an Atlassian Platinum Solution Partner, Valiantys brings deep expertise in implementing and customizing
Atlassian products. This ensures a seamless integration of Fleet Manager with your existing Atlassian ecosystem.

Extensive Experience: We have decades of experience in delivering successful enterprise software solutions. Our
proven track record in implementing efficient fleet management systems for renowned organizations speaks for itself.

specifically designed for R&D fleet management. This sets it apart from generic fleet management software. Its
automated workflows, centralized asset management, and real-time visibility empower organizations to streamline
processes, enhance collaboration, and make informed decisions for optimal fleet management.

Customization and Scalability: We understand that every organization has unique requirements and processes.
That’s why Fleet Manager is highly customizable, allowing for tailored configurations that align with your specific
needs, ensuring maximum efficiency and scalability as your fleet management needs grow.

Dedicated Support and Ongoing Maintenance: We provide dedicated support and maintenance services to ensure
the smooth operation of Fleet Manager. Our team of experts is always ready to address any concerns, provide
assistance, and keep your system optimized and up-to-date, allowing you to focus on your core business activities.

Conclusion

@ Innovative solution that stands apart: We developed Fleet Manager, a unique and comprehensive solution

Choosing to partner with us at Valiantys means Our fleet management solution’s innovative features, combined
entrusting your needs to a trusted Atlassian with our expertise, empower your organization to overcome
Platinum Solution Partner with extensive the challenges of R&D fleet management, optimize processes,
experience in delivering successful enterprise and achieve unparalleled efficiency. Reach out to us today to
software solutions. begin a transformative journey towards a streamlined fleet

management system tailored to your unique needs.

Ready to revolutionize your R&D fleet management?

Get in touch with our experts at Valiantys to schedule a personalized demo and discover how Fleet Manager can transform your operations.

Contact us www.valiantys.com/contact

About Valiantys

Valiantys is the leading global consulting and services firm dedicated to Atlassian. We accelerate business transformation by digitizing
processes and modernizing teamwork, using the best Agile methods and tools. Our Atlassian technical expertise is unparalleled, and
we support our customers across the entire spectrum of their projects on those platforms. As a recognized Specialized Partner, we
help organizations accelerate time to value with Agile at scale, Cloud, and ITSM implementations. Because teamwork requires more
than just tools, we help bridge the gap between applications and strategic practices such as SAFe® and ITIL. Over the last 15 years,
we have helped more than 5,000 customers achieve their desired business outcomes at a reduced time to value, through improved
team collaboration. Find out how we can help you get the results you need at valiantys.com
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